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OCTA Strategic Plan 



Improve Passenger Rail Service 
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• Station Van Concept 
o Last mile connection 

o Cities work with local  

     businesses 

• Bike-Sharing Pilot 
Program 
o $768K Federal grant 

o Expected to begin  

     Summer 2012 

 

 



Create Ridership Programs 
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Expedite Capital Project Delivery 
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• Breaking Down Barriers (H.R. 2766) 

• Provisions contained in both federal 
reauthorization bills 



Build Collaborative Relationships 
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Take Advantage of Funding Opportunities 
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Optimize Street & Bikeway Networks 
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Signal Synchronization 

• OCTA awarded $8 million to date 

• 17 projects with 24 local agencies 



Select I-405 Locally Preferred Strategy   
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Support Sustainability Initiatives 
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• 94% of OCTA’s bus fleet utilizes alternative fuel 

• Installation of solar panels at rail stations 



Enhance Efficiency & Effectiveness 
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